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While the global Coronavirus (Covid-19) outbreak is affecting not only our

health, lives and economies, but also the labour market and education sector,

the Workplace Learning Support Programme initiated mitigation strategies to

cope with Covid-19 effects on the implementation of dual training in Rwanda.

The programme invests in digitalization of its interventions to support the

capacity development of partner institutions, companies, TVET Schools and

apprentices through online capacity building initiatives.

Online training and learning material are being developed. The programme

considered that it is prerequisite to support Rwanda Polytechnic to adapt the

training approach to new training conditions aligned with Covid-19 preventive

measures in both schools and companies. TVET Schools and apprentices will be

provided with telecommunication tools including tablets and smartphones to

ease the online learning and monitoring of apprentices.

The programme supports PSF to operationalize online training and capacity

development for companies through Imanzi Business Institute (IBI) to ensure

companies remain competitive and able to train apprentices in the workplace. 

From April to June, company managers and in-company trainers attended an

online course on Covid-19 and First Aid in collaboration with the Rwandan and

Flemish Red Cross to prevent the spread of Covid-19 at the workplace.

Issue  2  /  Newsletter (Apri l  -  June  2020 )  -  WORKPLACE  LEARNING  SUPPORT  PROGRAMME  -  IGIRA  KU  MURIMO  |  Page  01

Programme response amid Covid-19



Apparel  Manufactur ing  Group  (AMG )  is  among  garment  factor ies  and

tai lor ing  companies  al lowed  to  produce  facemasks.  AMG  is  a  col lect ive

investment  of  more  than  40  micro  garment  and  ta i lor ing  f i rms  including

10  among  the  38  ta i lor ing  companies  col laborat ing  with  the  Workplace

Learning  Support  Programme.  The  group  does  mass  production  of

modern  clothes,  including  men,  women  and  kids '  wear,  and  underwear ,

as  well  as  home  text i les  l ike  bed  covers.  However,  amid  Coronavirus

pandemic,  al l  involved  companies  have  shif ted  their  usual  work  to  the

production  of  facemasks.

Before  jo ining  Apparel  Manufactur ing  Group,  three  among  the  above  10

companies  jo ined  efforts  and  made  a  single  jo int  company  “Couture  du

Moment” .  This  company  hired  6  graduates  of  the  IGIRA  KU  MURIMO

programme  as  permanent  employees  among  whom  2  are  employed  in

facemasks  production.

Jeannette  Mukandayishimiye  is  among  the  apprentices  f rom  Cyondo

TVET  School  in  Nyagatare  who  couldn ’ t  go  back  to  her  family  f rom  in -

company  t ra ining  in  Kigal i  due  to  Coronavirus  lockdown.  She  is  one  of

the  187  apprentices  of  the  2nd  intake  of  dual  t ra ining  under  IGIRA  KU

MURIMO  Programme  who  were  ending  their  second  term  of  t ra ining  in

companies  in  dif ferent  distr icts  after  a  f i rst  term  of  t ra ining  in  schools .

She  was  hired  by  Afr ican  Sewing  Club,  one  of  AMG  member  companies

where  she  was  undertaking  in -company  t ra ining,  to  support  in  facemasks

production.  She  produced  a  minimum  of  250  facemasks  and  earns  FRW

10,000  per  day.

“ In  3  weeks,  I  have  made  around  FRW  200,000.  I  already  real ized  that

IGIRA  KU  MURIMO  programme  is  the  master  key  that  I  have  been  missing

to  unlock  job  opportunit ies .  I  am  very  much  motivated  to  complete  the

dual  t ra ining  and  encourage  youth  to  jo in  this  programme  to  acquire

employabi l i ty  ski l ls  that  f i t  with  labour  market  needs,”  says  Jeannette

Mukandayishimiye.
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T h e  p r o g r a m m e  b e n e f i c i a r i e s  c o n t r i b u t e d
t o  t h e  p r o d u c t i o n  o f  f a c e - m a s k s

A  workshop  of  African  Sewing  Club,  one  of  AMG  company  members
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E - l e a r n i n g  c o u r s e  o n  M a n a g e m e n t  o f
V o c a t i o n a l  T r a i n i n g  C e n t r e s

In  l ine  with  core  object ives  of  the  Workplace  Learning  Support

Programme  -  IGIRA  KU  MURIMO,  pilot  TVET  schools  are  capacitated  in

order  to  enhance  their  col laborat ion  with  companies  to  implement

qual i ty  dual  t ra ining.

The  IGIRA  KU  MURIMO  programme,  in  col laborat ion  with  ITC  ILO,

organized  an  onl ine  course  f rom  18th  May  to  17th  July  2020,  to

strengthen  managerial  ski l ls  of  11  school  managers,  3  staf f  f rom

Rwanda  Technical  Teachers  Training  Inst i tute  (RTTI )  and  3  APEFE  staf f

in  the  management  of  vocat ional  t ra ining  centres.

The  course  focused  on  strengthening  part ic ipants '  understanding  of

management  concepts  and  reviewing  the  management  of  vocat ional

training  centres  f rom  a  qual i ty -based  perspect ive.  Part ic ipants  examined

management  chal lenges  related  to  a  vocat ional  t ra ining  centre  and

developed  a  thorough  understanding  of  the  centre ’s  role  in  ski l ls

development,  ski l ls  assessment  and  recognit ion  and  t ransit ion  f rom

school - to -work  processes.

As  a  way  forward,  the  IGIRA  KU  MURIMO  programme  plans  to  support  

RTTI  through  Rwanda  Polytechnic  (RP )  in  ident i fy ing  what  addit ional

knowledge  is  needed  to  upgrade  RTTI  modules  to  t ra in  School

Managers  in  the  implementat ion  of  dual  t ra ining,  col laborat ion  with  the

private  sector  and  sel f - f inancing  of  TVET  schools .

This  eLearning  t ra ining  was  part  of  ITC  ILO ’s  Ski l ls  Development

portfol io ,  which  targets  worldwide  capacity  building  needs  to  support

the  implementat ion  of  TVET  and  ski l ls  development  programs.



In  the  f ramework  to  capacitate  i ts  stakeholders  to  implement  dual

training,  the  Workplace  Learning  Support  Programme  promotes  decent

work,  occupational  safety  and  health.  

In  this  regards,  the  programme,  in  col laborat ion  with  the  Rwandan  and

Flemish  Red  Cross,  organized  two -week  t ra ining  sessions  ( f rom  12th  to

22nd  May  2020  and  f rom  8th  to  19th   June  2020 )  on  First  Aid  for  for  48

company  staf f  including  company  managers  and  in -company  instructors ,

18  TVET  schools  representat ives  including  school  managers  and

trainers .  The  t ra ining  aimed  at  enabl ing  part ic ipants  to  deal  with

emergencies  in  their  workplace.

In  order  to  contain  the  spread  of  Covid -19  in  companies  and  schools ,

part ic ipants  also  undertook  onl ine  sessions  on  Covid -19  to  better

prevent  i ts  t ransmission.

The  Red  Cross  revealed  that  mil l ions  of  people  are  hurt  or  ki l led  by

injur ies  every  year  due  to  inadequate  response  or  lack  of  t imely

assistance.  Taking  immediate  act ion  and  applying  the  appropriate

techniques,  while  wait ing  for  professional  help,  can  considerably  reduce

deaths  and  in jur ies,  and  the  impact  of  disasters  and  everyday

emergencies.
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T r a i n i n g  o n  C o v i d - 1 9  a n d  F i r s t  A i d



In  the  f ramework  of  strengthening  the  capacity  of  companies  to  faci l i tate

the  learning  of  apprentices  through  dual  t ra ining,  the  Workplace

Learning  Support  Programme  –  IGIRA  KU  MURIMO  resumed  the  act iv i ty  of

distr ibut ing  equipment  to  companies,  which  was  held  up  due  to  

Covid -19  outbreak.

From  10th  to  12th  June  2020,  39  sewing  machines  branded  JUKI  were

distr ibuted  to  22  companies  col laborat ing  with  the  programme  to

implement  dual  t ra ining  in  ta i lor ing  sector  in  the  3  Distr icts  of  the  City  of

Kigal i  (Gasabo,  Kicukiro  and  Nyarugenge ) .

In  March  2020,  58  sewing  machines  were  already  distr ibuted  to  26

companies  in  the  5  pilot  distr icts  outside  the  City  of  Kigal i   namely

Huye,  Musanze,  Gakenke,  Gatsibo  and  Nyagatare.
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C o m p a n i e s  w e r e  p r o v i d e d  w i t h
e q u i p m e n t  t o  f a c i l i t a t e  d u a l  t r a i n i n g

The  programme  staff  removing  2  JUKI  sewing  machines  to  be  handed  over  to  

ATELIER  DE  COUTURE  BERWA  NJPTP  Ltd  (Photo:  APEFE)



On  30th  June  2020,  the  Workplace  Learning  Support  Programme  in

col laborat ion  with  USAID /EDC  HUGUKA  DUKORE  AKAZI  KANOZE  handed

over  the  Faci l i tator  Training  Manual  for  the  t ra ining  of  In -

Company /Workplace  Learning  Instructors .  

This  manual  is  a  tool  that  wil l  support  lead  t ra iners  in  t ra ining  In -

company  instructors  according  to  the  t ra ining  programme  for  In -

company /WPL  instructors  val idated  in  2019  by  the  Workforce

Development  Authori ty  (WDA )  to  ensure  qual i ty  t ra ining  of  apprentices

in  the  workplace.  

APEFE  co -chairs  the  private  sector  engagement  task - force  that  aims  at

harmonizing  approaches  in  workplace  learning  and  private  sector

engagement.

"We  are  thankful  to  the  f rui t ful  col laborat ion  between  partners  in  the

implementat ion  of  the  Workplace  Learning  Pol icy.  Our  jo int  efforts  wil l

make  dual  t ra ining  a  success,"  said  Marie -Pierre  Ngoma,  the  Programme

Administrator  at  APEFE  Rwanda.
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T h e  F a c i l i t a t o r  T r a i n i n g  M a n u a l  f o r  t h e
t r a i n i n g  o f  I n - C o m p a n y  I n s t r u c t o r s  w a s

h a n d e d  o v e r  t o  R P  a n d  P S F



Thank you for reading this Quarterly Newsletter of the Workplace
Learning Support Programme - IGIRA KU MURIMO.

Looking forward to continous fruitful collaboration.

APEFE-Rwanda
Facebook: APEFE Rwanda    |    Twitter: @ApefeRwanda 

Email: bureau.kigali@apefe.org
 Website: www.apefe.org    |    PO Box 81 Kigali, Rwanda

KN 01 Street, Plot Number 2360 (Ste Famille premises), Nyarugenge District
Kigali City/ Rwanda

Contact


